CARE Rwanda OVC Program

PATHWAY 8 Gender & GBV

Pathway 8: Promote gender equity and equality among OVC by actively engaging men and
boys, by preventing GBV and by ensuring people affected by GBV have access to the services
they need.
Pathway 8 contributes to domain of change 2 of CARE Rwanda´s OVC program strategy:
Goal:
By 2025, orphans and vulnerable children (OVC) under 18 enjoy their human rights and live in dignity

Domain of Change 1:
If OVC have equitable
access to and use of social
and economic services and
resources

+

Domain of change 2:
If social and cultural norms
are transformed in order
to promote equitable
support, opportunities and
participation for OVC

x

Domain of change 3:
If the legal environment
and community-based
mechanisms for OVC
protection are improved
and enforced to address
their needs and rights

Pathway 8: Gender & GBV

OVC, gender & GBV in Rwanda

Impact sub-groups

In terms of primary and secondary school attendance, girls no longer lag
behind compared to boys. This is different however if girls orphans are
compared to boy orphans: 84% of girl orphans with both parents deceased
between 10-14 years old attend school compared to 91% for boys. (Source:

This pathway aims to have an impact
on all OVC. Although vast majority of
those affected by gender inequality
and GBV are girls, some boys are also
affected, and it is important not to
exclude this group.

Rwanda DHS, 2010)

Girl heads of households feel less support and trust from the community,
and had more emotional distress than boy heads of household. (Source: Boris
et al, Infants And Young Children Living In Youth-Headed Households In Rwanda, 2006)

Informally married girls have little or no power in their new household.
They have often less interaction with their society, less access to media
and thus less possibilities to participate (Source: UNFPA, The Adolescent Experience

Read more about the impact group
of CARE Rwanda’s OVC program in
section B1 in ‘Who the Program is
for’.

In-Depth, 2009)

Although Law on Matrimonial Regimes, Liberalities and Successions
specifies that girls have the same inheritance rights as boys, in practice
there is still gender discrimination in property rights. As they are not
familiar with the content of the law, women and girls rarely complain.
Violence against girls is a significant problem in Rwanda. 16% of girls
between 15 and 19 years old experienced violence since the age of 15.
12% of the same group of girls experienced sexual violence. 56% of girls
who experienced violence has never sought help. (Source: Rwanda DHS, 2010).
Schools, supposedly safe places for children, are actually a place where
students experience GBV (Source: GMO, Gender Based Violence in Primary and
Secondary Schools in Rwanda, 2013

Read the full situational analysis on OVC in section A2 in ‘Why the OVC
Program?’.
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Strategic partners

Policy context

CARE Rwanda is committed to work in
partnership. In this pathway, our strategic
partners are:

CARE Rwanda’s work on this pathway is informed by the
Government of Rwanda’s policy context. Of specific
importance to this pathway are:

o

o

o

o

The Ministry of Gender and Family
Promotion, who established Rwanda’s GBV
policy. They are the main partner for scaleup and institutionalization of best practices
related to this pathway. CARE Rwanda
specifically cooperates with the Anti-GBV
and Child Protection Committees.
The Ministry of Health as well as the
Ministry of Justice, who are important
partners in order to ensure proper services
to those affected by GBV are in place.
The national police, being an important
partner in ensuring prevention and proper
follow-up of GBV cases.
RWAMREC, being the only Rwandan NGO
focusing on the engagement of men and
having a very rich experience in working with
men to prevent GBV.

Apart from the strategic partners, many
implementing partners contribute to this
pathway. Please refer to our website for the
descriptions of the projects under this pathway
and get to know our implementing partners.

o
o

o

o

o

The Law on Child Protection (2012) includes among
others the principle of equality of girls and boys.
The Law on Matrimonial Regimes, Liberalities and
Successions (1999) specifies that girls nowadays have
the same rights to inheritance as boys. Although
practices are slowly changing, a lack of awareness and
cultural practices prevent the law from being fully
implemented.
The Girls Education Policy (MINEDUC, 2008) looks at
the elimination of gender disparities in education. Its
three focus areas are access, quality & achievement and
retention & completion.
The National Policy Against Gender-Based Violence
(MIGEPROF, 2011) shows how the GoR is engaged in
prevention, response and evidence building of GBV.
The National Gender policy (MIGEPROF, 2011)
highlights principal guidelines on which sectoral policies
and programs will base to integrate gender issues.

Besides the above mentioned policies, a number of laws,
policies and strategies are relevant to the OVC program as a
whole. These are described in section A3 in ‘Why the OVC
Program?’.

Our approach
CARE Rwanda’s work on gender and GBV focuses at two levels. Firstly, we aim to challenge and change negative
norms and behaviors towards girls that exist in a community, in order to increase girls’ social position and prevent
any form of GBV. Secondly, we aim to assist those that are affected by GBV or at risk of being affected, by ensuring
access to quality and user-friendly services and community support mechanisms. This is be done through the
combination of well-tested models and innovative approaches, including the following:
Engaging men, boys and parents
Men and boys are seen as a culturally influential group in the community, and therefore they can potentially play a
large role in changing they girls and women are perceived, their social position and the behavior that people adopt
towards them (including GBV). The engagement of men in the fight against GBV is therefore perceived as crucial. In
addition, parents play an important role in raising children and teaching them what it means to be a girl, boy, woman
or men.
CARE Rwanda has wide experience with engaging men in women’s empowerment, in the context of its Vulnerable
Women Program. We have however less experience in engaging men, boys and parents in girls’ empowerment. The
approaches and models described below are promising in being adaptable to the OVC context. We engage therefore
in innovation, adaptation and documentation, together with our partners, to be able to strengthen this part of our
work.
o The role model approach brings together boys and men who are known to commit GBV or adopt negative
attitudes towards girls and women with other boys and men who are recognized as role models in their
interaction with girls and women. Together they are trained on GBV, gender, division of roles in the household
and the community, etc. They discuss the negative consequences of GBV and the possibilities to change. CARE
Rwanda mainly has experience with this approach in the Vulnerable Women program, and not so much in the
OVC program.
o Social Analysis and Action (SAA) is an approach that generates a participative process of analysis of existing
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o

o

o

norms and behaviors towards women and girls, and to challenge those norms and behaviors that are negatively
affecting them. SAA has been successfully used and can be scaled-up in the domain of sexual and reproductive
health. For other domains, it might need to be tested and adapted.
Public dialogue brings together different opinion leaders and other key community members (such as religious
leaders, community health workers, local authorities and members of the national youth council) to facilitate
discussion on gender, GBV and masculinity with the wider community. They build people’s knowledge, share
testimonies and invite discussion in order to challenge any negative norms and behaviors. Sketches, poems and
radio debates can also be used to incite discussion around these topics.
Journeys of transformation is an intensive approach that works with men to engage them as allies in women’s
economic empowerment. It also discusses the position of girls and women in society in general and encourages
more gender equality and prevention of GBV. The OVC program uses the positive experiences from the VW
program, and use those elements of the approach that are interesting for use in an OVC context.
Awareness raising of men on girls’ and women’s rights lies at the basis of any change. Apart from the above
approaches that all include an element of awareness raising, approaches such as street theatre, messages
during sport matches or other well-visited events, radio spots and debates, etc. are used to raise the awareness
of the community at the large scale. As CARE Rwanda and its partners have extensive experience in this, it is an
area of scale-up, although innovation on new approaches to raise awareness continues.

Community-based GBV prevention and response
CARE Rwanda and its partners advocate for the anti-GBV/child protection committees to be revitalized, and build
their capacity on child rights and gender. Besides, this pathway builds upon the community-based anti-GBV actors
put in place by the Vulnerable Women Program. These actors include case managers and community activists.
Through linked activities by the OVC program, these actors are enabled to also work for girls and boys affected by
GBV, by building their capacity on child rights and psychosocial support to children. OVC as well as volunteer
mentors are linked to the anti-GBV/child protection committees, case managers and community activists so that
they are aware of how to access their support.
Peer support groups
Peer support groups are groups of girls that
meet and discuss certain topics. Under this
pathway, the groups focus on issues such as
gender-based
violence,
sexual
and
reproductive health, gender, etc. The group
provides a safe environment for girls to talk
about subjects, challenges and questions
that they may not be able to discuss with
others. Apart from sharing, they can help
each other, or collectively request assistance
from adults, an association or local
government. The groups can either be
assisted by an adult, such as a volunteer
mentor or a teacher, or be self-supportive.
CARE Rwanda is engaged in innovation on
this approach.
Advocacy
Advocacy under this pathway aims at the inclusion of promising models for changing Promising models for girls’
education and leadership: advocate for scale-up through government. For more information about our approach to
advocacy, please refer to pathway 10 and section C6.

Indicators
The following indicators are used to measure impact at the level of this pathway:
o
o

% of parents reporting to have son preference
% of girls age 15-19 who have ever experienced physical or sexual violence that have ever sought help from any
source
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Some key achievements so far
o

A Gender Gap Analysis was carried out to highlight to what extent the Child Mentorship Model is gender
sensitive. The study found that there was a challenge in the fact that each household, comprised of both girls
and boys, has only one mentor,, who is either a woman or a man. When children need advice on issues related
to sexual and reproductive health, it can be difficult
di
for a girl to talk to a male mentor,
mentor or for a boy to talk to a
female mentor.. The study showed that it
happened often that in these cases the
husband of wife of the mentor was
approached. These individuals had however
not received the training that the mentor
themselves had followed. CARE Rwanda
therefore decided to include couples rather
than individuals in certain trainings. As such,
both girls and boys from the OVC household
have someone to talk to when it comes to
gender-specific
specific issues.

Current and recent projects

Learning agenda

The following ongoing or recently closed projects
contribute to this pathway:
o NISU (Nkundabana Initiative Scale-Up)
Up)
o KGAS (Keeping Girls at School)
o GESRO (Gender Specific Responses for OVC)

tted to learning, to continuously
CARE Rwanda is committed
improve the relevance and quality of its work. In
relation to education, it poses itself the following
questions:
o

o

o
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Men and boys are a culturally influential group in
the community. CARE Rwanda’s engagement of
men and boys approach is built on the assumption
that their engagement will significantly transform
social norms around gender. Is this assumption
correct?
How can the results of the Gender Gap Analysis be
used to make ongoing and new OVC projects more
gender sensitive?? For example, how can we
influence traditional role patterns related to child
care, and e.g. include fathers in the home-based
home
ECD.
It is known that in cases of violence against
women, it is often the partner who is the
perpetrator. For girls, the group of
o potential or
likely perpetrators is much more diverse. How can
we efficiently target those men and boys to be
included in engaging men approaches?
approaches

79

